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Defence in crisis
These findings have been borne out by the 2014 Defence Review released shortly thereafter. Taking more than three years to be finalised, the review concluded that:
The Defence Force is in a critical state of decline, characterised by: force imbalance between capabilities; block obsolescence and unaffordability of many of its main operating systems; a disproportionate tooth-to-tail ratio; the inability to meet current standing defence commitments; and the lack of critical mobility. The current balance of expenditure between personnel, operating and capital is both severely disjointed and institutionally crippling. Its 15 chapters include considerable background material that may not all have been necessary -but given the state of the SANDF, this is as much a manual to fix the department as it is a path towards the future. The result is a mixture of matters that relate to internal administration, policy, strategy, military doctrine, discipline and human resources. Although it does not set out alternative force design options, the review does present the costs of its preferred option. This policy brief interprets a number of the review's key conclusions and presents associated policy considerations, with a focus on the financial affordability of the expenditure targets.
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1 Parliament needs to hold government to its commitment to sharply increase defence expenditure in the short term and to implement steady increases in the medium and long term.
2
Government needs to reestablish a strategic planning capability in the Office of the Presidency to avoid the type of long-term planning failures evident with Eskom and the Department of Defence.
3
The Department of Defence should publish a white paper on defence every five years.
4
Government should tailor the purpose and use of the SANDF towards its actual tasks such as peacekeeping, complemented by a growth core concept.
5
Government should introduce legislation that appoints the chief of the SANDF as both head of department and accounting officer, with the authority to delegate expenditure and procurement along the chain of command down to unit level.
Recommendations
The 2014 South African Defence Review 
Ambition vs affordability
The nub of the review is its recommendation Defend and protect the Republic, its territorial integrity and its people in accordance with the Constitution and the principles of international law regulating the use of force GOAL 1
Defend and protect South Africa
Task 1
Deter and prevent conflict
Task 2
Protect national interests
Task 3 Defend South Africa
GOAL 4
Developmental and other ordered tasks
Task 10
Execute relevant treaty obligations
Task 11
Ordered presidential tasks
Task 12
Contribute to the development of South Africa and its people GOAL 2
Safeguard South Africa
Task 4
Safeguard borders
Task 5 Safeguard critical infrastructure
Task 6
Cooperation with the police service
Task 7
Ensure information security
GOAL 3
Promote peace and security
Task 8
Promote strategic influence
Task 9
Contribute to peace and stability POLICY BRIEF The Defence Department should publish a rolling 10-year defence capital expenditure statement of intent every three years Task 1 Contribute to regional peace and stability through participation in peace missions
Task 4
Contribute to the development of South Africa and its people
Task 2
Safeguard South Africa's borders
Task 3
Internal support to the South African Police Service
Task 5
Defend South Africa through a core growth concept
Task 6
Ordered presidential tasks
Task 7
Serve as a force for crisis prevention and intervention in South Africa and regionally 
Conclusion
There is much to be applauded in the The 2014 Review will be recognised as an important first step in the rejuvenation of the SANDF, but not the end of the conversation on South African defence matters © 2014, Institute for Security Studies
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